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Mission Statement

“Improving our youth through the teaching of the Kodokan Judo principles of mutual benefit and welfare”

July 29, 2006

2006-07 Strategic Plan
Rock Lima, TVJC

Noel Stark, Ore-Ida

Jerry Mizuta, Ore-Ida

Robert Suyehira, Emmett

Charles Hadley, BVJC 

Michael Hermosillo, SLC Judo

Randy King, SLC Judo

Chianglin Chen, SLC Judo

COMMUNICATION/ORGANIZATION COMMITTEE

Goal:

Establish a baseline of job descriptions for key tasks of each Yudanshakai Committee Chair, which will be the beginnings of an organization tree and create the communication loop.

Action Plans/Accountability: 

· Each Head Instructor to submit any changes at the Dojo Level for each Committee Chair position.  Compose and submit the list to the YDK President by October 15, 2006. 

*Head Instructor will be the default name and will accept responsibility for all     dojo committee chair positions

· YDK President will compose, submit, and distribute the organizational tree for each YDK Committee to the Board of Directors by the first quarter meeting.  
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· Each YDK Committee Chair is to compose/adopt their goals and actions which contain at a minimum: 

· Intermountain YDK Mission Statement 

· Job Description

· Long (5 year) and short term (1 year) goals 

· Budget - Allocation and Management

· To be completed and submitted by October 15, 2006 to the President of the YDK.  

Future plans:

Continuous improvement of efficient method of communication of information electronically to head instructor or appointed representative. 

RECRUITMENT

Goal:  Increase the membership in the Intermountain Yudanshakai 10% annually.  
	SEASON END
	GOAL
	MEMBERS AS OF JUNE 30

	2000
	NONE
	351

	2001
	NONE
	416

	2002
	NONE
	543

	2003
	597
	436

	2004
	657
	380

	2005
	418
	394

	2006
	433
	331

	2007
	364
	


Action plan: 

Each dojo’s head sensei will assign a dojo member to be the Dojo Public Relations/Marketing Chairperson who will report to the YDK Public Relations/Marketing Chair.  The Dojo Public Relations/Marketing Chairperson will be responsible for the following:

· Develop a recruitment plan for each dojo, suggestions include:

· Recruiting and Media Exposure 

· Presentations to schools, interest groups

· Tournament results

· Newspaper

· Web-site

· Television

· Develop Associate Memberships 

· Distribute information and literature as on YDK web page (create YDK tri-fold/brochure with a dojo contact list, and business cards) 

· Use ‘how-to-kits’ to send out to leads – based on USJF information. Link to be added to IYDK web page.  

· Update Links to individual club web-sites

· Follow-up with calls, mailing to old members within 24 hours

· Membership spreadsheet template

Accountability:

· Registration Chair shall report membership results at the Year-end Yudanshakai meeting.  Report will include: 

· Totals and annual comparisons by dojo  by: Junior, Intermediate, Senior, and Associates

HIGH SCHOOL PROGRAM

Goal:  Develop a guideline to implement a high school program into the public school districts including: 

· Procedures and model to follow

· Intermountain contacts and resource

· National legitimacy of the USJF organization

Action plan: 

· Obtain and review the Hawaii Model by Ore- Ida Tourney

· Explore state support from athletic/coaches association

Accountability:  

· Rock Lima will report at the 1st quarter (Ore-Ida) meeting January 20, 2007

RETENTION

Goal: 

The Intermountain YDK goal is to increase the retention rate of Judoka at all levels.  This includes athletes, teachers, referees, and coaches.  

Action Plan: 

Each dojo will start collecting and reporting data to determine dynamic strategies of retaining students. A person from each dojo will be assigned to track retention data generated from the Intermountain YDK Judo surveys for review and action plan to address issues.  

· The Intermountain YDK Development Committee will provide reports on camps, clinics, and events that could provide measures for analysis of retention of members.

· President will be responsible to contact inactive, new, reactivating dojos that have been in Intermountain in the past and discuss the possibility of rejoining Intermountain YDK:  Ogden, ISU, Moscow, Boise Capital – BSU, Idaho Falls, Nampa City Rec. 

Send the retention questionnaire

literature / Web Site

face to face contact

· Each dojo’s head sensei will assign a dojo member to be the Dojo Membership Chairperson who will report to the YDK Membership Chair.  This member will be responsible for the following:

· Contacting, updating, and retaining inactive black belts

· Send registration forms and schedules in a timely manner, followed by a phone call

· Give them a task or project, for example: 

· Referee

· Committee help

· Official certification

· Boosters

· Tournament projects

· Recruitment of students, boosters

· Guest speaker/teacher night 

· Introduction of the returning student

· Contacting, updating, and retaining inactive past students

· Current involvement in sports 

· Compliments of judo to the sport they are involved

· Administering the exit questionnaire, collecting the data, and reporting the results to the Membership Chair. Within 30 days of no attendance contact student.  

Accountability:

· Dojo Membership Chairs shall report the results to the Strategic Planning Committee Chair.  The Dojo Membership Chairs for 2006 - 2007 are: 

· Twin Falls/CSI – Clark Berg 

· Boise Valley – Charles Hadley 

· Emmett  - Bob Suyehira

· McCall – Todd Allen

· Ore-Ida – Jerry Mizuta

· Northglenn – Dr. McGuire

· Treasure Valley – Bryan Gilbert 

· Timberline – Richard Barlow

· Salt Lake City – Michael Hermosillo

· Data will be reported to the YDK Membership Chair at the Ore - Ida Tournament. 

· YDK Membership Chair will compile, tabulate, and report to the YDK at the Strategic Planning Session.

· Strategic planning committee will implement the reported data into the following years plan for approval.  

JUDOKA EVALUATION

Please complete relative to the time you stopped participating in judo. 

  Age:  _____   Date of Birth: _________

Gender:  
Male

Female

Education level when left judo:
________

1. When did you stop practicing judo?     

Date _________  / Time of year (season) _______

2. What made you decide to stop?

a. _________________________________________

b. _________________________________________

c. _________________________________________

3. What activities replaced judo? 

a. _________________________________________

b. _________________________________________

c. _________________________________________

4. How was your judo experience different than you first expected?

a. _________________________________________

b. _________________________________________

c. _________________________________________

5. What could we change that would make you return to judo?  

a. _________________________________________

b. _________________________________________

c. _________________________________________

6. Please provide any additional comments that you believe would help us improve the judo program.  

JUDO EXPECTATIONS

Name:  ______________________  Age:  _____   Date of Birth: _________

Address:  ___________________________


    ___________________________


    ___________________________

Parents’ Names (if applicable):  
__________________________






__________________________

Grade in school (if applicable):
________

1. Why did you choose to learn judo?

2. How did you hear about Judo?

3. What do you expect to learn from Judo?

4. Do you know anyone who would be interested in judo that you would like us to contact?  If so, how can we contact that person? 

5. What other sports, martial arts, or activities have you participated in?

6. Please list special skills/talents you are willing to contribute to our dojo:(i.e. accounting, computer skills, fundraising or ability to donate, carpentry, labor, telephone contacting, etc.)

7. Are you interested in helping in these areas: Officiating/Score Keeping, Coaching? (Training is available)

Yes______   No_______

DEVELOPMENT: TEACHER, COACH, PLAYERS AND REFEREE TRAINING/RESOURCES

Goals:

· The Intermountain YDK will provide resources and training opportunities to assist dojos with teaching, coaching, refereeing, and dojo management.  The Intermountain YDK will assist/provide training opportunities so all dojos implement  the USJF National Teachers Institute Judo Curriculum, USJF referee and USJF adopted IJF contest rules/regulations,  and the USJF Coaches guidelines.  Results to be reviewed at the following YDK meeting and provided to the USJF Development Committee.  

· Intermountain and USJF Clinic attendance will increase through successive years.  There were 245 member attendees in 2001-02 (USJF contribution = $3,000); 65 member attendees in 2002-03 (USJF contribution = $0).  Membership attendees in 2004- 2005: 

· Kata: = 16

· Referees: OI(10)/TF(8)/Emmett(5) = 23

· Teachers: TF = 8

· Development: Emmett = 45 

In order to accomplish this goal, it will be imperative to obtain USJF funding: Grant Facilitation will be done by designated representative, at the USJF summer meeting

· The number of tournament entries by dojo will represent an increase of 10%.  The YDK President will collect the baseline data from last year’s tournaments from each Tournament Director and verified with the Treasurer’s report.  


2001-02 =  995


2002-03 =  971


2003-04 =  


2004-05 = 

· The Intermountain YDK will increase the number of nationally certified teachers, coaches, and referees and national level players.  In 2001- 02 the Intermountain YDK had 4 nationally certified teachers, 7 nationally certified coaches, and two (2) nationally certified referees.  The long term goal for Intermountain YDK is to sustain a net increase in the number of nationally certified teachers, coaches and referees and nationally ranked players in each of the next five years: 

· 2002 - 03  

· National Teachers  = 6

· National Coaches   =

· National Kata =  1 

· National Referees  = 

· Regional Referees = 

· National Players    =  11: 6 high schools, 8 jr nationals, 1 Jr. Olympics, 

· Regional Players   = 

· 2003 - 04 

· National Teachers  = 5

· National Coaches   = 10

· National Referees  = 1

·  National Kata =  1

· Regional Referees = 15

· National Players =  4 SR; 5 JR

· Regional Players = 

· 2004 – 05

· National Teachers  = 6 (one new) 

· National Coaches   = 10

· National Referees  = 2 

· National Kata =  1

· Regional Referees = 19

· National Players = 2 SR; 2 College; 1 HS; 4 Jr 

· Regional Players = 

· 2005 – 06 

· National Teachers  = 6

· National Coaches   = 15

· National Referees  = 4

· Regional Referees = 19 

· National Kata =  1

· National Players = 20 Jr/HS; 1 SR

· Regional Players =

Action Plan: 

· Each YDK Committee Chair will contact the USJF National Office for resources available

· Create a library of recommended resources available for checking out which could include: 

· Video tape Intermountain hosted clinics and resource distribution to the dojos

· Create a suggested reading/viewing list including books, videos, and websites.  

· Develop a list of internal resources including: a list of instructors willing to guest teach at other dojos (costs to be equally divided between the YDK and host dojo) 

· Schedule USJF clinics for teacher, coach, kata, referee in-service

· Students are expected to report back and teach the concepts at the dojo

· Research and report the availability of an instructor/student from abroad to come and teach at the dojos in the YDK

· Email distribution list and use

· Develop a schedule of events for the next two years in advance.  This would include shiai, clinics, and meetings 

· Develop a practice schedule for all dojos to share with the Yudanshakai on Intermountain YDK Web Site.  

· Each dojo will assign a Teacher/Coach/ Referee/Resources/kata Chairperson 

Accountability: 

· The following dojo committee members will be responsible for reporting club data to the YDK: 

· Twin Falls/CSI – Bryan J. Matsuoka

· Boise Valley – Charles Hadley

· Emmett  - Bob Suyehira

· McCall – Tim Hart

· Ore-Ida – Noel Stark 

· Northglenn – Dr. McGuire 

· Treasure Valley – Rocky Lima

· Salt Lake City – Michael Hermosillo

· Timberline – Richard Barlow

· A judo resource list will be distributed to each dojo by the Ore-Ida tournament.

· The library will be created, compiled, and listed on the Intermountain YDK website

· Information is due October 15, 2006 to Development Chair. 
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